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	Summary: 
This report summarises the current position in respect of a number of important projects and events.  It does not include matters which are already on the agenda for this meeting of the Committee.


1
Kelling to Lowestoft Ness Shoreline Management Plan (Consultation Document): Broads Authority Response 

1.1
At its meeting on 22 April 2005 the Authority gave further consideration to the Draft Shoreline Management Plan (SMP).  Tony Stapleton reported the views of the Broads Forum and there was a lengthy discussion which covered the alleged impact of offshore dredging. 

1.2
At the end of the debate the recommendations, which had been before the Forum, were accepted, though the Authority’s position in terms of concerns about protecting the Broads from saline intrusion was strengthened.  Thus it was emphasised that its starting point was to continue to defend the Eccles to Great Yarmouth stretch of coast while the potential for change is further investigated.  Within that context it supported the general policies for that stretch of coast, namely: 

· continue to defend, while investigating the potential for change, in the short to medium term (i.e. 20 to 50 years); and

· depending on the outcome of these investigations, to possibly set back the defences in the long term (50 to 100 years).

1.3
The Authority strongly advocated holding the line for the next 50 years in order to provide sufficient time in which to improve current knowledge of coastal processes, particularly in relation to climate change, and develop socially, environmentally and economical sustainable options for the future.

2
Opening of the Wherryman’s Way 

2.1
A new long distance riverside walk which follows the route of the historic Broads trading wherries between Norwich and Great Yarmouth was opened with an all day festival on Saturday 28 May.

2.2
The 35 mile (56 km) Wherryman’s Way, which starts and finishes at Norwich and Great Yarmouth railway stations, winds along existing footpaths, through open marshes, reed-beds, grazing meadows and riverside villages along the banks of the River Yare, crossing the river by ferry at Reedham, where many of the wherries were built. There are also 10 new circular walks around villages and three waterside paths providing easy access for pushchairs and wheelchairs, while a cycle trail linked to the National Cycle Route runs along both sides of the River Yare. The walk also links with train and river bus services. As well as enjoying the scenery and wildlife, walkers can discover the history of a century ago.  Stainless steel wherry sails, life-like figures, an audio post and information panels all help to tell the story along the way.

2.3
The Wherryman’s Way has cost in the region of £200,000.  The major contributor is the LEADER+ Broads and Rivers programme, with further input from the project partners - the Broads Authority, Norfolk County Council, South Norfolk Council and the Chet Valley Development Partnership (CVDP). It was the brainchild of Mark Wells, Chairman of both the CVDP and the Broads Local Access Forum and Broads Authority member.  Its aim is to regenerate the southern Broads area through creating a whole new tourist destination on the Broads.  By improving waterside access for people on land and providing added interest at moorings for people visiting on boats it will be instrumental in supporting local business through the generation of additional trade. 

2.4
Following a press launch on Friday 27 May, the walk was opened to the public with the Wherryman’s Way Festival of the Yare on   Saturday 28 May.  A host of exciting activities took place between Norwich and Reedham 11.00am, including outdoor theatre, music and guided walks which were linked by a free minibus service.

3
Beacon Council Activities

3.1
Since March, there have been additional case studies, relating to the Beacon theme, written up and added to the Broads Authority website, including one on the use of the planning process in promoting sustainable tourism.  The case studies web page had an average of six hits per day during March.

3.2
The mentoring scheme is a joint initiative from all the councils in the Promoting Sustainable Development theme. This follows a successful bid for additional money to cover officer time and expenses.  Councils classed as weak or poor in their Comprehensive Performance Assessment were invited to apply for mentoring and their requests have been compiled to analyse their weaknesses and needs.  As a Beacon Authority It is likely that the Broads Authority will act as a mentor at some stage. 

4
EcoBoat

4.1
On 17 May an ecoboat seminar was held in the Broads, organised by the Norfolk and Suffolk Boatbuilders’ Association and supported by the Broads Authority.  Whilst on 15 June a continuing professional development seminar for planning officers across the region will be led by the Broads Authority as part of the Norfolk Know-How series.  It will provide guidance on writing policies for sustainable tourism in local development frameworks and use the Broads Boat Hire Industry as a case study. 

5
Branding Masterclass

5.1
The Norfolk Broads is one of the most recognised places in the eastern region but there is a lack of consistency in the way it is promoted.  On 29 April the Authority held a Branding Masterclass for key decision makers in the local area.  Twenty three people attended the event which was run by Simon Anholt who lives locally and has an international reputation as an adviser to governments, ministries, civil services and Non Governmental Organisations on the branding aspects of public diplomacy, economic development, public affairs, cultural relations and trade, tourism and export promotion. 

5.2
The seminar was a great success and all those who attended were keen for the Authority to take the ideas forward.  One of the key messages was the importance of aligning all the local players so that they are giving a consistent message about the Broads, and Mr Anholt has offered his services to help achieve that.

5.3
If agreed by the Broads Authority at its meeting on 3 June the proposed project will run from June until the end of the year, paralleling the development of the tourism strategy.  It would consist of six stages:

Stage 1
Fact finding and consultation.  This would involve interviewing approximately 20 key decision makers from the public and private sector from across the Broads.

Stage 2
Teasing out the potential common threads from public and private sector plans.

Stage 3
Sharing best practice.

Stage 4
Creating the branding strategy from out of the emerging tourism strategy.

Stage 5
Launching the branding strategy alongside the tourism strategy.

Stage 6
Implementation.

The aim of the project will be to challenge and refresh the area’s reputation.  It will take account of the national park branding exercise and the emerging tourism strategy.

6.
Sustainable Tourism Strategy

6.1
The Tourism Company has been commissioned by the Authority to develop a Sustainable Tourism Strategy for the Broads.  This is one of the essential elements needed to meet the requirements of the European Charter on Sustainable Tourism.

7
National Park Conference

7.1
The Authority is hosting the annual Conference of National Park Authorities in Norwich in September.  The twin themes are sustainable tourism and climate change.  The conference opens on Wednesday 14 September and ends on Friday 16 September.

Background papers:
Nil

Author:


Rob Haworth

Date of report:

24 May 2005
RLH/RG/rpt/nc160605/p2o4/030605


